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J o Who We Are

MicroSystems
Integration, Inc.

« MicroSystems Integration (MSI) is a veteran-owned small business with
offices in Pawcatuck, Connecticut, that specializes in providing technical
products and services in the broad areas of:

— Strategic & Operational Planning
— Operations Analysis & Modeling
— Performance Measurement

— System Design & Development

- MSI was founded in 1989 to develop innovative solutions for its customers
by providing the highest quality multi-disciplinary technical services.

« MSI collaborates with its customers to understand their business and issues,
Integrating people and technology into cost-effective and productive
systems to meet our clients’ business needs in an increasingly challenging
and competitive world marketplace.

January 2016 \\@



J What We Do

MicroSystems
Integration, Inc.

/Strategic Planning | Operational & Simulation & Business & Mission Information
& Requirements Organizational Modeling Support Technology
Definition Effectiveness Applications Applications Integration

Complex Problem Definition<

Collaborative Facilitation Across Competing Stakeholders

Requirements & Mission Analysis

Integrated Research, Analysis & Logical Relationship Identification

‘ Risk Assessment & Management -

Compelling & Supportable Presentation of Results

N DN N J
January 2016 o)




s Applications of
neaon e Capabilities & Expertise

MicroSystems
Integration, Inc.

Performancea
Measurement

Operations

Customer
Focused
Technology
Solutions

Strategic &
Operational
Planning

Systemn Design
& Development

Information Technology
Integration

January 2016




X

MicroSystems
Integration, Inc.

Selected Customers
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j Ha Selected Partners

MicroSystems
Integration, Inc.

Booz | Allen | Hamilton

strategy and technology consultants

Kk -ACEL#% THE TAURI GROUP

pwc

\J
CACI i’i BASE ONE TECHNOLOGIES g:SHPI
EVER VIGILANT Customer Setisfaction ls Our Number One Priorty e e e ,.
BaXLEOINLSt y Vect(gZCSP

Huntington
FIVE RIVERS
SERVICES, LLC Ingalls
Industries

< - LOCKHEED MARTIN ~
«= ABS Consulting =

AR

January 2016 =)



Juz Contact Information

MicroSystems
Integration, Inc.

MicroSystems Integration, Inc.

181 South Broad Street, Suite #103
Pawcatuck, Connecticut 06379

WWW.MmSsI-Cct.com

(860) 599-1727

January 2016


http://www.msi-ct.com/
http://www.msi-ct.com/
http://www.msi-ct.com/

MSI’s Selected Contract
Information

n

MicroSystems
Integration, Inc.

Contract Name Prime User Agencies
GSA Management, Organizational and Business Improvement Services
(MOBIS), SINS: 874-1; Consulting Services MS| All Federal
DHS Technical, Acquisition and Business Support Services (TABSS): BayFirst DHS
HSCG23-12-D-ATB002 Solutions
DHS Technical, Acquisition and Business Support Services (TABSS): SRA DHS
HSCG23-13-D-ATB041 International
USCG R&DC System Engineering and Technical Assistance (SETA): Booz Allen Coast Guard
HSCG32-13-D-R00002 Hamilton
Technical Engineering Development and Support Services (TEDSS) for the Five Rivers
U.S. Coast Guard’s Command and Control Engineering Center: HSCG44-12- . Coast Guard

Services

D-TEDSSB
HDTAT — Homeland Defense & Security (HD) Technical Area Tasks (TATS) Wyle Labs DoD
Contract Program on Irregular Warfare (HD-14-0959)
SNIM — IDIQ Multiple Award Contract for Research and Development (R&D)
and /or Advisory & Assistance Services (A&AS) related to R&D efforts: Wyle Labs DoD
FA1500-10-D-0009

January 2016
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MicroSystems
Integration, Inc.

NAICS Codes

541330 Engineering Services
541511 Custom Computer Programming Services
541512 Computer Systems Design Services
541519 Other Computer Related Services
541611 Administrative Management and General Management Consulting Services
541614 Process, Physical Distribution, and Logistics Consulting
541618 Other Management Consulting Services
541690 Other Scientific and Technical Consulting Services
541712 Research gnd Development in the Physical, Engineering, and Life Sciences
(Except Biotechnology)
541720 Research and Development in the Social Sciences and Humanities
541990 All Other Professional, Scientific, and Technical Services
611430 Professional and Management Development Training
611699 All Other Miscellaneous Schools and Instruction
January 2016 -



[z Strategic Planning &
miosystens - Requirements Definition

« Support to produce strategic m/(\;u
plans, assessment strategies and = U=
projection tools to produce | NPARTSEY N
integrated process improvement. " m\ s 7

+ Example Projects: | N T
— Coast Guard Standard / Nl

Operational Planning Process
(SOPP)/ Global Force
Management (GFM)

— Strategic Planning &
Requirements Development

- Strategic Planning for JIATF
West

« Exercise Plans & Procedures for
JDSCA

January 2016



5 STRATEGIC PLANNING
H & REQUIREMENTS DEFINITION
MicroSystems

Integration, Inc.

Standard Operational Planning Process/ Global

Force Management
Oct

Jan Apr Jul Sept

DoD GFMB Meeting n
DoD GFMB Meetin o

= i i . " DoD GFMB Meeting

Beg!n FAA LR — | - Review/Validate FY+2 — i
- Review FY+1 - FY+2 Sourcing Sclutions

. N Force Requests
Sourcing Solution

FY+1/+2 Interagency requests l
y. 4
- - 0

Planning Year 2 (L
DCO 5+yr Strategic Plan "" o° Priorities

(MPP integration) Out-Year Force FY+1 Guidance

—Areas of Emphasis Appol tionment FY+1/+2

- Acceptable Risk

i

Ceilings

Expected mission,

resource, risk
impacts. Prioritized

resource requests
\T FY — 1 Feedback

DCO Planning Guidance
(CCG strategic commitments

& planning factors)

Mission Exec;{tion Year

N
< c g\. ‘9{. &t - ‘
Q4 %eé‘e_g‘-\%“;se#éov Q1 %ec‘ Q\c'" ‘?52 Q‘Q Q2 Q,Q,é' s"} Rad Q;G' Q3
OPAR *| OPAR OPAR >

OPAR

CG GFMB WG meets to review OPARs, Readiness, Resource Apportionment, and GFM inputs

January 2016




J' 5 STRATEGIC PLANNING
H & REQUIREMENTS DEFINITION

MicroSystems
Integration, Inc. : . : : :
J Planning & Decision Making across Organizational

Levels

Headquarters
DCO DCMS
Dlrec( N\Execut.on Districts, Sectors,

*~.. Logistics/Service Centers

Ta;king

N S

V\/

Y Priori tizatio
o 0>.) Assessment& \V / Alocatio”'\\
== Learning .
mi—-’
o3 v, o Operational Forces
=8 Remed Performance Direction xecution .
© 2 N (Maritime Patrol, Shore,
- =0
0o S5 / S Deployable
o CC)"': \‘ \ Ta§king p y )
Yo " . Prioritizatio
x4 \ Assessment & ) Allocation
5 % ' Learning '
20 Adaptation . I .
ot ) N Remedies Performance Direction Execution
a .2 ‘5 “ ‘
- - o .
% é_ ~A_ssessments-’,\: '0' \\ \ /
R \‘ ) “ Assessment &
o “ " \ Learning
o \ Adaptation
s ‘~ ‘ R emedies @,  Performance
‘\
\‘ SSSSSSSSSS
S
Slatus__.— \ /
Adaptation
Stat -

January 2016




jHZ STRATEGIC PLANNING

& REQUIREMENTS

DEFINITION

MicroSystems
Integration, Inc.

Framework for Strategic Planning, Implementation,

Prioritization & Performance Review

Director’s

Update

Performance

S N ge="®%e LY
JIATEW m% Strategic ’ ° ATS Mission Analysis
Strategy Guidance . | strategic Business | ¥
(Biennial) %& Plan (5 yr) <
, Ny
P

(Biennial)

M “ea 5
PACOM CD el £
Strategic Concept A5/ TFIs & Projects =
Development £
(TFWG) <
......... :

J Leadership ¢ ’; 2

' i . X
s, Offsites }-._ e 0”0
“se Lot W T ImgN | Directors’s Intent i
Seeme- RN L Execution Plan
i (Annual Priorities (Annual)
& Focus)

RV

- . Plan

Measurement

POM
iennial)

Quarterly
Command
Review

(QCR)

Mission Execution
(Annual)

&% "
(M o

January 2016
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MicroSystems
Integration, Inc.

January 2016

STRATEGIC PLANNING
& REQUIREMENTS DEFINITION

Coast Guard Boat Forces Strategic Plan

Boat Forces :
Business Plan:

Capability
and
Capacity

s\ Initiatives &
ﬂ," Milestones

Performance
(Operational
Results)

Boat Forces :
Measures :

N
/4

==
| M
i
i
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MicroSystems
Integration, Inc.

January 2016

STRATEGIC PLANNING
& REQUIREMENTS DEFINITION

Next Year
(Translates Intent

Current Year

Out-year / Ongoing
(Provides Intent)

into Action)

(Delivers
Execution)

N

A

Operational & Contingency

A

v

-

Planning

Planning Product Alignment

LY -
- * -
- -
- -
e s = ®

Authorities
National/DHS & Mandates National/DHS
Strategic Budget
Forecasts } Forecasts
------"‘ ""---..-
.=*" Strategic & Budgetary .
- N ¥
'.,- Policy & Planning *-,_‘
-
"" Strategy Budget “
= Safety + Strategic .
’ E
P Ll U + Security * FYHSP L
] = Stewardship « Intent .
: | ]
- gy - . -
Gparafional .-""- | "‘-___u'..-.t I = SupPurt
Policy Policy
Mission
Operational + Strategic Plans + Strategic Plans
perationa » Performance Plans = Performance Plans Support
Doctrine Doctrine
’ -
: Planning Planning
' Direction = ® == = = e === Direction
1
[
'
' Operational
. Plans
[
.
[
»

Support
Assessments

pall

Buuue|d
so1s1607 5 ssaulpeay




STRATEGIC PLANNING

M2 & REQUIREMENTS DEFINITION

MicroSystems
Integration, Inc.

Requirements and Capability Management

Requirements
and Capability
Analysis

Analysis Support

System Mandates
Lifecycle  Mission
Analysis

Sources of the .
. How can this
Requirements | .o achieved?

Requirements
Generation and

Capability

Why do we Readiness

need this? Strategic How can this Management Change in Requirements Sustainment
Goals be achieved?
Forward Traceability
Process Management Sy Mieon
Why do we N Interf np:r.usn‘,,u
need this? Operational | s eriaces e S
Requirements | e achisved? System) Report
lmpl;:n:_sr:lﬂtln }mim
Technical Requirements st
Whydows | Requirements Capabity Life Cycle
need this? Hew can this Fielded
and be achieved? (AssetSyatem) -m
= . Uesign oncept o
Specifications Oporatons
Backward Traceability Detalés n?q“.;i‘.ﬁ;'."f
whydowe | Gapability that s':scmnglﬁ o e
need this? Satisfy the A

Requirements

January 2016



j w>  Operational & Organizational
MicroSystems Effectiveness

. }f\ETRlDENTOp
Support to conduct analysis and g ‘o,
assessment to produce integrated > &)
organizational improvement. :
Example Projects: —>

— Coast Guard Deployable
Specialized Forces (DSF) Stem-
to-Stern Review and
Implementation Support

— Coast Guard Modernization

System Laydown System Effectiveness (CG-Wide)

Min POR-T | Med POR-T
- Asset Class POR-T (CFS-1U) (CFs-2U ) Mo
— Coast Guard Fleet Mix Analyses Lt D
WMSM-T 25 29 27 e morsau
Total Major Cutters | 33 35 34 " ‘ asa
- - H-65 82 84 83 ‘ | |
— DHS Cutter & Aviation Fleet 7 CE
Stu d I eS Drug Effectiveness — Asset Contribution —
Cocaine Interdicted (kg) Proactive Mission TOI Prosecutions
Class h;las's?:; POR-T|CFS-1U% Diff|CFS-2U| % Diff
laM 4 2 -41%
WMSL/ NSC [Dru 25|
LM
[WMSL/ NSC Tot:
[ami
WMSM-T  [Dru
L
WMSM-T Total
[Grant tal

January 2016 o)



J Accolades

MicroSystems
Integration, Inc.

€¢

SI's creation of the interdiction chain model to assess
capability and capacity gaps at each point along the drug
Interdiction continuum, complemented by the application of
campaign-level modeling and simulation tools to assess and
compare the operational effectiveness of various force
combinations proposed to close documented gaps, were
Instrumental in providing operators and policy makers the
Information needed to make informed allocation, acquisition
and policy decisions.”

2010 United States Interdiction Coordinator’s (USIC) Award for “Superior
Performance”

January 2016



OPERATIONAL & ORGANIZATIONAL

12 EEFECTIVENESS

MicroSystems
Integration, Inc.

Western Hemisphere Transit Zone Performance Gap Analysis

ingeies® ORivers :e"”é””*' MNcw . Midsissippl nuae L South - 5(\, C; ;-', e
1 _ H Phoenix Viexico lallas v S Carolina istri
ppdated & [?erlved 2004 200§ Transit - hos 5 €1Pa% Caribbean Vector b3 Columbia
Mission Requirements Zone Requirements ucson 2 Texas Georgia
Austin® LESSHDa O .
& Goals Study SN S, rodi Jacksonwile N
PGA Process Antonio \ - g 100 l:)l!:aer:'!l:\t:
* Requirements/Threat Analysis \ IO“_(?:'
« Projected Capability/Capacity L A Gul -
« Ops Analysis/ Effectiveness Assessment orrec Land Vector Mexico
« Requirements Reconciliation & Update R ﬁ
mMexico D
5 s
: Aguascalientes® [, P Qs! ¥ ba
2010-2014 Transit Eastern Pacific Vector \ \ O
A ° :
Zone Requirements Chudoa e \‘a\ @ S Repuvsc NS
Mg

de México Santo Rico
° N\ & Domingo

= S 7 s

Counternarcotics Budget (2010-2014)

Annualized Resource & Capabilities Requirements @ N
Mar.._ <% i
CcBP FBI NORTHCOM s Q‘s\ s e Corgees
DEA ICE ONDCP Ric. o, Bbuiateto” Valencia
DHS-CNE JIATF-S PANEX f g
DIA JIATF-W SOUTHCOM & y
8 Venezuela
DoD JTF-N TiC e Weglin
DOS INL NDIC USCG e.:';: Toidhd Pgota
- oo Colombia
Cuoiag Cali
A R¢
Quito
o
Ecuador

January 2016




J‘ . OPERATIONAL & ORGANIZATIONAL
H EFFECTIVENESS

MicroSystems

Integration, Inc. : :
J Readiness Metrics Development

Quick Snapshot Standing Metrics Development

* Rapid outreach survey » Database research

 Data analysis * Best practices

» Dashboard development  Unit surveys

* Internal & external reporting
requirements

Six Facets of Readiness

January 2016 \\@




J‘ . OPERATIONAL & ORGANIZATIONAL
H EFFECTIVENESS

MicroSystems

Integration, Inc. Activity Alignment

Essential Elements
Satisfying Changing External Reporting Requirements

UTL Logistics JTA

Lowest Level of Externally Reported Cost

<" Internal Coast Guard Processes

Composite Activities
Library

Lowest lLeveI of Collected Cost Information

System Processes

Unique Elements
Satisfying Specific Frogram Requirements

- -
S e mmEssmEssEsEEEEEEE s s ESs S ESE s s sssssEsssEEEsEsEEEssSSsssmssssmsssssss========3

January 2016



[wz Simulation & Modeling

MicroSyst - -
INtbaration, ine Applications
« Apply academic, operational,

and industry background to
analysis, development, and
support of simulation and

modeling applications.

« Example Projects:
— Coast Guard Maritime
Operational Effectiveness

Simulation (CGMOES)

— Western Hemisphere Transit
Zone Performance Gap
Analysis

— Coast Guard Fleet Mix
Analyses

— DHS Cutter Fleet Studies

Angel

SARSIM

CREE

L&VL

FMA-3 adds FMA-4 ‘Target'

5 NE/AK LMR, adds NE PWCS,

M AK PWCS and WE AMIO & SAR,

NDAD/Heavy SE AMIO & SAR
lllll

January 2016 o)



J Accolades

MicroSystems
Integration, Inc.

“The operational effectiveness model and other analytical
methods the Coast Guard used have proved useful for guiding
decisions on the revised Deepwater asset mix. ... In performing
our review of the Coast Guard's model, we reviewed computer
simulation model criteria developed by an authority in the field
of simulation modeling and found that the model successfully
addressed these criteria.”

GAOQ. Changes to Deepwater Plan Appear Sound, and Program
Management Has Improved, but Continued Monitoring Is Warranted
(GAO-06-546; April 2006)

January 2016



1) SIMULATION & MODELING APPLICATIONS

MicroSystems
Integration, Inc.

Campaign Modeling

System

Capabilities L
System (Assets,
Performance Architectures, Availability
Specification Technologies) ‘ (Schedules)
Requirements ‘ Demand for

- When? SerVICFelz \A(’SE)vemS,
Assignment
(Patrol Areas, e
Threat Areas) / J

Operational
=__ Effectiveness
(Performance

Standard &
C G M O ES ' Measures)

Modeled
Mission
Demands,

CONOPS
Environment

Execution
(Tactics)

How Well?

Assets/Facilities
Capabilities

Performance
Measure
Outputs

January 2016 \\




IMZ SIMULATION & MODELING APPLICATIONS

MicroSystems
Integration, Inc. Acquisition Support

« Campaign Modeling

» Performance Measures

* Mission Outcomes

» Performance Gap/ Fleet Mix Analyses

* S-D-C-I-P Analysis
* Trade Studies

* MSMP

* Modeled CONOPS

January 2016 \



IMZ SIMULATION & MODELING APPLICATIONS

MicroSystems
Integration, Inc. Legacy Asset Sustainment Model (LASM)

Cross-Platform
Analysis

Platform
Analysis

* Identified Capability Gaps
* Reprogramming
Opportunities

Project Analysis

Preparation

/V/ N
(5<)
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SIMULATION & MODELING APPLICATIONS

MicroSystems
Integration, Inc.

System Laydown

Min POR-T | Med POR-T
Asset Class POR-T (CFS-1U) (CFS-2U)
WMSL/NSC 8 6 7
WMSM-T 25 29 27
Total Major Cutters 33 35 34
H-65 82 84 83
UAS-CB 8 6 7

DHS Cutter Fleet Studies

Establish Study

Objectives
\/
Define Study Detern_une
Assumptions & r-
Parameters -
Constraints

Develop
Candidate

System Effectiveness (CG-Wide)

AMIO Alternative

PORT Fleet Mixes

Drug
W CFS-1U

CFs-2U
LMR

0% 5% 10% 15% 20%

Drug Effectiveness —
Cocaine Interdicted (kg)

25,000

Asset Contribution—
Proactive Mission TOI Prosecutions

20000

January 2016

Class J.?;?SE POR-T|CFS-1U|% Diff| CFS-2U| 9% Diff
AMIO 4 2 -41% 1 -62%

WMSL/ NSC |Drug 25 7 71% 21 -19%
LMR 26 28 8% 27 3%

WMSL/ NSC Total 55 37 -32% 49 11%
AMIO 121 140 16% 125 4%

WMSM-T  |Drug 62 75 22% 69 11%
LMR 1,054 1,042 1% | 1,060 1%

\WMSM-T Total 1,237 1,258 2% | 1254 1%
Grand Total 1202 1205 0% | 1,303 1%

Study

Refine/ Select
Alternative
Fleet Mixes for

-

Establish
Baseline for
Comparison

Conduct
Modeling &
Simulation

Conduct OpEff
Assessment




IMZ SIMULATION & MODELING APPLICATIONS

MicroSystems
Integration, Inc. SEA FIGHTER (FSF-1)

ENGAGEMENT MODELING
» High Speed

« Multiple Deployable Assets
HUMAN FACTORS MODELING

* Optimal Crewing

January 2016




1) SIMULATION & MODELING APPLICATIONS

MicroSystems
Integration, Inc. Flemish (Belgium) Offshore Pilot Optimization

- NI
/

() S Y r/

Sl

&oo.n .l':

) A2
7

g A o A A

\_» /
= ad f;.vr,,’&"{'f"’."h
gLl / ./’1‘ g 9

s

January 2016 (>c)



IMZ SIMULATION & MODELING APPLICATIONS

MicroSystems

Integration, Inc. PEMEX Campeche Basin Offshore Crewboat
Optimization

January 2016 \\7



1S Business & Mission
microsystems - Support Applications

- Design, development, L)
integration, testing & support of e
enterprise applications to support }

Customer gOaIS (CG Pub 1-0 thru CG Pub 9-0)

Dactrinal Library

® Exam p I e P roj eCtS : (CG Doctrine, Joint/DoD Dactrine (e.g., JP, NWP),
. DHS Doctrine, Interagency Doctrine) .
— Coast Guard Doctrine / o e

Development
» Coast Guard Operations
(Pub 3-0 series) T i
+ Coast Guard Planning (Pub 5-0) Outcomes

(Attained)

® Capabi I ity AnaIySiS and Influence (R(iostEffelctwenteSs o
Management (PUb 7'0) JE— " Operational Processes
s

— Unified Performance Logic .
Model (UPLM) > o A W

w o
— Great Lakes Pilotage Study Spon Procesces p\f\ Copabiiss ™= | 3 |'Bamaren

-Activities (Provide)”| -Implementing Capability -Outcomes
(ACCP)
Readiness

n

able
Consume
b
auleq

2ousnul

(Attained)
Enab

(Consume)

January 2016



BUSINESS & MISSION SUPPORT
juZ APPLICATIONS

MicroSystems

Integration, Inc. Unified Performance Logic Model (UPLM)
Effectivensss
{(Minimize Risk)
AM
-Goals
-Outcomes
(Attained)
Influence Cost Effectiveness
{Return on Investment)
o Operational Processes
Efficiency _Outputs
-Activities
&
Define —h
>
D

Efficiency r‘

b

Enable
Consume

Internal Intent
-Goals

-Outcomes
{(Attained)

Support Processes 4'\ Capabilities —

-Outputs Prod L_jce -Functional Requirements
-Activities (Provide -Implementing Capability
(ACCP)

Readiness

asusn|u|

Effectivensss
Maximize Readiness)

Enab
(Consume)

January 2016 \\



BUSINESS & MISSION SUPPORT
IMZ APPLICATIONS

MicroSystems
Integration, Inc.  Vjsualizing/Creating Organizational Relationships

plm.msi-ct.com - UPLM Yisualization Environment - Microsoft Internet Explorer 10l =|

File Edit View Options Tools Help
DSRESE & B XEo L 4

Choose a style sheet: |Classic Hierarchical |V| Arranges the nodes from left to right in the direction of the relationships.

FEErEEm=am=- - —

Analysis Elements % * IC:UPLM Downloaded Files/PRM Analysis.xml

+ | = Human Resource Managg ) et (=~
Q\ = lncome Security
Q{ =! Information & Data
Qs, =/ Information and Technalo
(i ; - .
=1 |ntelligence Operations cn:‘.‘:;
=1 |Internal Risk Managemen
= International Affairs and G|
] B Law Enforcement i
& [= Lenislative Relations 0 ety "
= Litigation and Judicial Acti{_| [
=!I Wanagement & Innovation PRM ||
=! Mission and Business Re
=1 Matural Resources W framewark for peformance measurement providing camman L
=!I Planning and Budgeting || output measurements throughout the federal government.
- FRM hd The model articulates the linkage hetween internal ||
4] Il | [ ] business components and the achievement of business
and customer-centric outputs.
Overview [ | Efectenes
; Relabilty
= &
= Auvalaniity
E Technalogy -
= 4] i D]
= | E Etement attributes ]
E +5 ose
= analysis PRM Analysis a
= classification FEA=FPRM =
= description A frarnewark for perforrnance measurernent providing comrmon out) |
- id Tedbh92f3-a116-4ae3-h20b-55dbe82c04dh >
— — — d

| |[ classic_hierarchical.css | [ 54553 || oms. | [ 32M134m |

@ Applet uplm, VisualizationEnvironment started l_ ’_ ’_ ’_ ’_ |° Internet 4
RN
January 2016 (>c)
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BUSINESS & MISSION SUPPORT
APPLICATIONS

MicroSystems
Integration, Inc.

/->

Direction

Establishing Goals and
ent

“Assessment &

Communicating Int

Remedies

\

Changing Direction to Close Gaps
Between Intended Outcomes and Actual Performance

January 2016

ELA Supporting Framework — Assessment & Learning

Prioritizatio

AIIocationn\

Execution

Transforming Intent
into Performance

Learning
ASSESSMENT/LEARNING

Measurement,
Analysis and

Knowledge
Management Performance

Knowledge Management
- Evergreen Strategic Renewal
- Risk-based Performance Management
- Capital Asset Management
- Mission Analysis
Adaptation
Alignment

- UPLM

- Planning & Resource

Allocation System

- Activities Dictionary,
Product & Services
Catalog & Enterprise

Analysi

Lexicon,
-Enterprise Architecture -Activity Based Management
Measurement Access -Mission Cost Model
~Readiness Management -—CG Central -Modeling & Simulation
3 -Force/Asset Requirements
S ENEIER BEE) -Risk Assessments &Profiles

-Maritime Homeland Security
Operations Planning System

-Competency Assessments
-Organizational Assessments

- Risk-Based Decision-Making
- Operations

- Logistics
- Performance Measures &

Scorecards

Warehouse




BUSINESS & MISSION SUPPORT
IMZ APPLICATIONS

MicroSystems
Integration, Inc. Capital Asset Management Strategy (CAMS)

' CAMS

Provide
Capability

Performance/
ISSM Capability

Gaps

ccccccey

Control & Evaluate
Discontinue and
Reallocate Base
Budget

,..--..--.

P R

Preparation ===)» Project Analysis ===) Platform Analysis === Cross-Platform Analysis === CAMS Report

Number of Candidate Projects

LASM I

A data-driven model to objectively determine an optimal mix of
projects that sustain maximum capability constrained by funding.

‘ecccccccccccccccccnan

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
[}
\

‘ Project Inventory Updates
e Update Candidate Project List
e Update Deferred Project List
e Update Terminated Project List

January 2016




BUSINESS & MISSION SUPPORT
15 APPLICATIONS

MicroSystems
Integration, Inc. CMT Risk Management Process

= National Strategies & Plans
= Roles & Responsibilities
o = Strategic Guidance
utput

= Maritime Sentinel (V 1.0 & V 2.0)
/ = NMTSP
ot A- Current & Future Risk

* Implementation Plan to
Address Capability &

Capacity Gaps - S
. Me';sugmerﬁ Plan to Output Strategic Objectives and
Monitor Constraints

Input

Density of Critical Risk)

Risk Map (Location/
= Critical Risk Scenarios

Activities & P
Standards
* Resource
Requirements

Candidate
Operational
Activities

Qutput

Risk Impact

Cost

Applicability to = Alternative
Known and Recommendations
Unknown Risk

January 2016




BUSINESS & MISSION SUPPORT
juZ APPLICATIONS

MicroSystems
Integration, Inc. CMT Risk Reduction Optimization
Risk Impact Model Act Through—, | Activities inform Resource Projection
l_ | Model
| L J
Lines of Capability
Assurance Requirements
(LOAS) (ACCP & Capacity)

| Executed by

Address
Fuffilled through

Meta-Scenarios

~
AN Assets / Resources
Area-Based
I {Zone Defense)
Applied to

Activity-Based
{Man-to-Man Defense)

dlels O
Attack

Vessels
Facilities

 J

Attack Modes

January 2016




BUSINESS & MISSION SUPPORT
juZ APPLICATIONS

MicroSystems

Integration, Inc. JIATF West Networked Operations (Notional)
I
2 oke
ohe Q2

Indonesia Integration A
- Intelligence @
Philippines n LE Support @
G Partner Nation @

Oceania
\

January 2016



1> Information Technology
Intbgration. Inc Integration

« Apply background in IT to
commercial & government
applications to conceptualize, plan,
design, develop, integrate, test &
support enterprise information ﬁ
System S it

« Example Projects:

— Coast Guard System Engineering /
Integration (SEI)
—_—

— Establishment of CG-6 & System
Development Life Cycle (SDLC)

Project
Manageme

- CG‘6 and TISCOM C4&.IT BUS|neSS Customers

Users

P I anS Stakeholders
— Requirements Analysis for Coast

PI’OjECt Integrated Project Team

Guard Data Network
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MicroSystems
Integration, Inc.

Conceptual Planning & Design Develop & Operations & Disposition
Planning Requirements g Testing Maintenance P
SDLC Tailoring Plan
<ol el I
SDLC Business Case |
Management = 51 '
Documents [
Strategy
|
\ Project Plan
___________________ |
unctlonal Requirements i
> |
‘ Information Assurance Plan
1 1
SDLC Svstem | Integrated Logistics Support Plan
~ —— T
Documents | System Requirements Document
I Test & Evaluation Master Plan
|
Opprationial Anaiysis Plan
]‘rraining Plan
System Documentation
Implementation Plan ) | isposition Plan

Supporting CG-6 Disciplines
and Business
Processes

Requirements
Management

‘Configuration
Management
Essential CG-6
Disciplines and
Business Processes

investment
Management

Enterprise
Architecture

Research &
Development

C4&IT
Infrastructure
System Development

Life Cycle (SDLC)

Resource
Management

Information
Assurance

Laws &
Mandates
International

National
Standards

January 2016

Project
Manageme
Office

Strategic Planning and Procedures

Project
Manager

Sponsor’s
Representative

Asset
Manager

Customers
Users
Stakeholders

The "what'

TISCOM

Policy

TISCOM

TISCOM Business Plan
i TISCOM Business Plan
telecommunication
and inform
e :
e Strategic
Objectives
Supporting
Objectives
Mission Guiding
Statement \_Principles Operational
Concept
Strategy
The *h Major Initiatives &
of TISCOM
telecommunication
i tem:

/ Resources

CAIT
Project

C4IT PROJECT
Integrated Project Team

(IPT)

System Development and Support

CG-6 Policy & Practice Framework

Enterprise T
C4&IT Policies
(Signed by G-CCS or CG-6)

Policies to be developed

(=) () (= ) (=)
Ent i - --
CagiT Practice ) ()
()

(Signed by CG-6)

Implementing
C4&IT Practices

(Organization / Unit Specific)

POLICY: Explains Goals, Roles, Responsiblities
PRACTICES: Provide Processes, Products & Tools
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MicroSystems _ _
Integration, Inc. Shared Information Supporting Key Processes

Information shared across
systems (blue circles) in
support of key mission analysis
and acquisition processes
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MicroSystems
Integration, Inc. System Development Life Cycle

Conceptual Planning & . Development & . Operations & . "
: : Design 2 Implementation . Disposition
Planning Requirements Testing Maintenance
SDLC Tailoring Plan
SDLC Business Case
Management Enterprise Architecture Documentation
Documents
Acquisition Strategy
| Project Managemeht Plan
Functional Requirements
| Information Assurance Plan
< | 1
SDLC System | Integrated Logistics Support Plan
Documents | System Requirements Document

| Test & Evaluation Master Plan

|
|Operational Analysis Plan|

I'I'raining Plan

‘System Documentation

'"I'n’ibl,ementation Plan

%
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MicroSystems _ _ _
Integration, Inc. USDA Policy & Practice Alignment

Management

/ External Regulations \
- USDA CIO Policy and Procedures Human Resource

USDA Telecommunications Policies || other Assistant

Management

CIO Policy and
Enterprise Procedure Procedure Procedures Infrastructure
Architecture g:eP?C’; SngC’ Management
Procedure Procedure Sec’uri)t/y,er
Enterprise
- Procedure Procedure Architecture) Configuration

Information
Assurance

Policy Areas: Widely accepted best practices and strategic processes governing
the development of policy and procedures.

Investment
Management

Requirements
Management

January 2016 \@



Juz Contact Information

MicroSystems
Integration, Inc.

MicroSystems Integration, Inc.

181 South Broad Street, Suite #103
Pawcatuck, Connecticut 06379

WWW.MmSsI-Cct.com

(860) 599-1727

January 2016


http://www.msi-ct.com/
http://www.msi-ct.com/
http://www.msi-ct.com/

